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	Question
	General Answer
	Company specific answer
	Date

	1. Decision

	1.1 What is the background for and purpose of REACH?
	There is a general lack of knowledge about the properties and uses of chemical substances put on the market. Up to 1981 it was possible to market chemicals without any formal authorisation. 

Thus, health and safety information is sketchy for around 99% of the 100,000 "existing" chemicals. REACH will replace the current dual system for assessing "existing" chemicals (placed on market before 1981) and the few "new" substances that were marketed after that. 

The actual number of substances on the market is below 100,000. Many substances were added to the list of existing substances in order to ensure that they were registered as ”old” substances and thus wouldn’t need the documentation required for ”new” substances, if they at a later stage were put on the market.

REACH proposes to assess about 30,000 of these as it will leave out substances produced or imported in quantities of less than one tonne per year.

The purpose of REACH is to ensure a high level of protection of health and environment as well as the free circulation of substances on the internal market while enhancing competitiveness and innovation. REACH implies a reversal of the burden of proof from authorities to industry for testing and risk assessment of chemicals.  
	
	28-08-2006

	1.2 How will REACH affect our company?
	We have to register substances imported from countries outside EU. This registration requires a large amount of documentation material before we can market the substance. 

If we synthesize new substances, we have to register these in a way similar to the registration of imported substances.

REACH implies a new type of communication from actors throughout the supply chain. As today we will have to receive and attach safety data sheets with our products. But, if we market products containing hazardous substances we have to attach an instruction on how the product can be handled safely – an exposure scenario. 
	.
	28-08-2006

	1.3 What impact does REACH have on our business strategy and product assortment?
	We have to reassess, which of our products still will be profitable after the implementation of REACH. Especially the low volume substances, which require registration, may be excluded from our assortment. The registration of a substance can be quite costly – especially if many tests must be performed. 

Contracts with suppliers and customers will be influenced. We have to ask for more information from our suppliers, and our customers will ask for more information from us. 

Our suppliers outside EU also have to prepare for REACH, as they have to provide more information on their chemicals compared to the existing situation, especially composition information. This could be a barrier for the import from countries outside EU, and alternatives might have to be identified.
	
	28-08-2006

	1.4 Why start preparing for REACH - REACH is not adopted?
	There are several reasons to start preparing for REACH now.

First of all, everything points in the direction, that REACH will be adopted and that it will come into force by mid 2007. 

Very soon, we can expect several of our customers to start asking for information on our chemicals – for example if the substances will be registered. We should be prepared for this and already have begun to establish a REACH dialogue with our suppliers. The preparations should involve both purchasing and sales department people.

Already, within 18 months after REACH comes into force, we have to pre-register all substances, which we intend to register. To do so, we must have prepared a list of these. And this will not be easy in all cases. For example consider the import of preparations composed of more than one substance, where the single substances will have to be registered separately, from countries outside the EU. This may be a very difficult task. 

 
	
	28-08-2006

	1.5 What will happen if we wait until REACH is adopted?


	We cannot wait. 

In the near future some of our customers will start to request information from us – or at least inquire about the plans we have for implementing of REACH, or they may want to know whether our products will be in the market also after REACH. 

Many of our competitors have already started to prepare for REACH – and we will loose market if we don’t start.

We foresee that we will have to register several substances – We need an overview of how many and the required resources to prepare the registration dossiers. 

If we want to look for alternatives to some of the substances we import from non-EU countries, we may run short on time.

Because we start now, we are sure to utilize the potential of the process and harvest the benefits.  
	
	28-08-2006

	1.6 Have our competitors started preparing for REACH?
	Some of our competitors have started to prepare for REACH. Their main activities so far are to get a survey of substances within the company, and how they will be influenced by REACH. Also, some initial steps in the communication to supplier and customers have been carried out.

As an example Brøste has a very informative homepage regarding REACH.

The Danish Association for Trade and Distribution of Chemicals has decided that preparing its members for REACH should have a high priority. Also the European branch organisation FECC has initiated work on preparing the branch for REACH. The Danish Association for Trade and Distribution of Chemicals has got funding from the Danish EPA for developing tools to help its members in preparing for REACH. A number of our competitors are involved in this work.
	
	28-08-2006

	1.7 How are our customers preparing for REACH?


	Some of our customers have started to prepare for REACH. For instance the paint and varnish industry, chemical customers who are SPT members and Cheminova. They will ask for information concerning REACH and ask for key REACH contact persons. And they will expect us to act professionally. 

We should have REACH on the agenda when meeting with our customers. Potential problems in preparing for REACH, and mutual orientation of on-going work on REACH could be handled here. Contracts for the out-sourcing of our production facilities should also include specification of whose responsibility it is that the production complies with REACH. For example if a new substance is synthesized above the trigger tonnage, a statement of who is responsible for the registration should be produced. 

We should be prepared to participate in the communication throughout the supply chain, and be able to handle confidential information. 
	
	28-08-2006

	1.8 How are our suppliers preparing for REACH?


	We know that some of our suppliers have started to prepare for REACH, but far from all of them. We will also start to take a more active dialogue with our suppliers concerning the preparations for REACH. 

We will include REACH on the agenda when meeting with our suppliers, where for example potential problems and mutual orientation of on-going work on REACH are handled. 

We will need to establish knowledge on how our non-EU suppliers are reacting in preparation for REACH.

We shall also be prepared to participate in the communication throughout the supply chain, and be able to handle confidential information.
	
	28-08-2006

	1.9 How are companies outside EU preparing for REACH?


	This is very difficult to answer for the moment. 
However, many (minor) companies outside EU are probably not ready for REACH and have not started their preparations. We have to contact our suppliers outside EU and investigate on this.
	
	28-08-2006

	2. Consequences

	2.1 Which impact will REACH have on the market?
	REACH may have quite extensive consequences on the market, because the documentation of the chemicals’ impact on human health and environment will be new marketing parameters on equal terms with price and functionality. 

Due to the extensive documentation requirements chemical products are likely to vanish from the market both because of the expenses and the fact that new data show that the chemicals may be harmful to the environment or human health. 

Also in the future it will not be so easy to use different suppliers of the same chemical, due to differences in their registrations. Relations between customer and supplier may grow stronger.
	
	28-08-2006

	2.2 How will REACH influence our internal procedures?
	REACH will end up in being a part of our daily work for many of us. I expect that Q&E
 will be the key persons for carrying out the required REACH documentation of our products, but they will need help from other departments. For example, the sales and purchase people having the direct contact to our customers and suppliers have to ask and answer many questions related to the REACH documentation of our products, with guidance from Q&Ei. 
	
	28-08-2006

	2.3 How will REACH influence our relations to our customers and suppliers?
	Because the communication throughout the supply chain is so essential in REACH, we expect that our contact to both suppliers and customers will become tighter, firmer and more important. We should strive to foresee the opportunities in this and try to benefit from it.
	
	28-08-2006

	2.4 With what demands will we be met by customers and suppliers?


	Our customers will expect that we prepare for REACH, and that we are capable of taking care of our REACH obligations. They will also expect us to have employees with REACH key competence, and may ask for contact persons in REACH matters. The larger customers will also expect us to be able to help them in getting registered – if required. 

Customers also expect that we as early as possible inform them if we or our suppliers intend to exclude chemicals from the market, for example due to high expenses of the registration. 

Both our customers and suppliers will expect us to be prepared to participate in the communication throughout the supply chain, and be able to handle confidential information.
	
	28-08-2006

	2.5 To what extend will REACH grant access to information on the involved parties and what are the options concerning protection of business critical information?
	Some concerns have been expressed on confidentiality, costs, and time. Considerations are being made on how the process for downstream users can be improved to ensure both the sufficient information flow and protection of confident information at downstream users. 

Right now it is difficult to give concrete answers to this question due to the current status of REACH. We will need to cooperate with other companies on issues like registrations.
	
	28-08-2006

	2.6 How can we control that our suppliers have made the required registrations? 
	The registration number has to be specified on the Material Safety Data sheets (MSDS) and on the so-called Article 30 information. Whether we –on a request to the Agency – can get sufficient control information on the registrant and substance connected to the registration number – has to be resolved.

It has been suggested that it might be possible to make a cross-control with the information registered at the Customs and Tax Administration. Possibilities on this are being investigated for the moment.
	
	28-08-2006

	2.7 How will REACH influence the low volume chemicals market?
	There is no doubt that several of especially the low volume chemicals will vanish from the market – simply because the income of the sale cannot pay the expenses for the registration.  This means, that the innovation at our small customers may cease, as they will not have the same possibilities of develop new products, as they have today. 
	
	28-08-2006

	2.8 How will REACH influence innovation?
	The commission proudly says that part of the goal for REACH is to improve the innovation in the chemical sector. With REACH there will be equal requirements for new and existing chemicals. However, the innovation done further down in the supply chain, e.g. developing special mixtures with new innovative functionalities is not improved by REACH. On the contrary, these innovations are often based on low-volume chemicals, which may have difficulties surviving the registration requirements (see above). 
	
	28-08-2006

	2.9 Which risks should we pay special attention?


	No data => No future market.

We have to send a very clear message to our customers that we are working seriously with REACH in order to ensure that we still will be able to provide the chemicals – also after REACH. Otherwise, they may start looking for alternative suppliers.

Some companies – BASF for example - have already signalled very strongly that they are working seriously with REACH, and have probably already established confidence with their customers. 

If we don’t succeed to pre-register our imported substances/products and the few substances, we are synthesizing, we will miss the opportunity to distribute the needed registrations over an 11 year period. Instead, we have to make all registrations at the same time. 
	
	28-08-2006

	2.10 Are there uncertainties that may obstruct work?


	We are to some extent depending on that the EU commission provides the more detailed guidance documents on how to carry out registration, chemical safety assessments and how to communicate throughout the supply chain.

There is a risk that we cannot get the required information from our suppliers outside EU. But we will have a look into that.

We will probably run into difficulties in establishing the needed REACH communication and exchange of data, as this will be a learning-by-doing process for the whole industry.
	
	28-08-2006

	3. Tasks and resources

	3.1 How many registrations are we facing?


	We don’t know yet. This is the reason why we as one of the first steps will prepare a survey of chemicals bought in countries outside EU. Here we both have to include the import of substances as pure substances, substances in preparations and finally also substances in articles – if the substances are release from the article during usage. 

As one of the next steps we will also have to make an estimate of the cost of registration compared to our profit. Probably, we will exclude some chemicals from our assortment / seek for alternatives, because we don’t think it is profitable to continue with these.

We also have to consider if we synthesize substances ourselves. And again compare the profit with the cost of registration. 

If another company pays us to synthesize a new substance in our production facilities, then we must have the responsibility of registration described in the contract with this customer. 
	
	28-08-2006

	3.2 Which products/substances have to register?
	All substances, which we import from countries outside EU, in a tonnage above 1 tonne per year have to be registered. This includes both pure and substances in a mixture. Also substances in articles – if these substances are released during usage. This could for example be the import of “wet napkins” from China – here we have to register the detergents and perfume in the napkin. 

We also have to register all substances, which we synthesize in a tonnage above 1 tonne. You may think that we are only distributors and not substance producers, but we have realised that there may be situations, where we actually are substance producers – and we have to prepare a list of these substances. 

There are some substances which are exempted for registration, for example substances used in medicinal products for human or veterinary use, in food or feeding stuffs. Also certain substances with sufficient information and which are considered to cause minimum risk because of their intrinsic properties and some substances for which registration is deemed inappropriate or unnecessary are exempted for registration. Natural latex could be one of those exemptions –we will investigate this further.
	
	28-08-2006

	3.3 How much time for preparation?


	It is a big challenge we are facing.

We will run some internal courses educating you on relevant issues of REACH. Q&Ei will take care of this. To the extent, it is necessary we will use external people also. 

First of all we will start to identify how many substances, we need to register. This encompasses making list of all substances that we import from non-EU countries, identify those that are affected by REACH, and also to identify those that we might synthesise. We will face considerations concerning feasibility and we will most likely see new attempts on coordination of imports from non EU-countries, within our company.

Parallel to this we will collect available test data from public literature and from our suppliers. Also for some of our substances, we expect to establish consortia, where we share the expenses for the testing of the substances. Part of this will take place via the SIEF (Substance Information Exchange For a) – which is some sort of a data market place. 

We will very soon start the dialogue with our customers and suppliers concerning the more specific usage of our products and we have to adjust the safety data sheets for many of our products. 
	
	28-08-2006

	3.4 What is the cost of the registrations?


	This is very difficult to estimate for the present. 

The cost of one registration depends on how much data is available already and the tonnage of the substance – as the test requirements increases with tonnage. 

First, we have to know how many substances, we need to register. The cost of registration depends on how much data is available already and the tonnage of the substance. Available test data will be collected and possibly also establishment of new test data. To the extent other companies are registering the same substance we will share data if possible. This will reduce the costs significantly.
	
	28-08-2006

	3.5 Is there a risk of waste of work to start now?
	All evidence point at the direction that REACH will be adopted and that the content will not change very much compared to the last proposal. So no, I don’t think that there is a risk of wasting work.
	
	28-08-2006

	3.6 Does REACH pose any demands for IT systems?


	Our IT system has to be adjusted, as it will become necessary to store more detailed information on the chemicals and their usage compared to the current situation. Also, we must foresee that we have to communicate much more information up and down the supply chain compared to the current situation.

Also, we have to consider that both Q&Ei, purchase and sales people have to access to the relevant REACH information. 
	
	28-08-2006

	3.7 Will extra resources be added?
	We know that it is not possible to make this preparatory work without adjustment of the resources. How much and which types of resources have to be decided. 
	
	28-08-2006

	4. Process
	
	
	

	4.1 Which staff members should be involved with the REACH preparatory work?


	A large part of our staff will be involved in the preparations for REACH. The management group takes the overall responsibility for the “Preparation for REACH”. A working group will be established with people from the sales, purchase, IT and Q&Ei departments. A person from the Q&Ei department will be manager of the working group. 

Q&Ei people will be the REACH key persons. Purchase and sales people will be very much involved in the REACH preparations as they have to include the REACH aspect in their contact with customers and suppliers, and the IT department will have the responsibility for implementation of REACH in the IT system.  
	
	28-08-2006

	4.2 What is the most appropriate way of distributing the workload and how much time is needed for the involved staff groups?


	Q&Ei people will be the REACH key persons. Purchase and sales people will be very much involved in the REACH preparations as they have to include the REACH aspect in their contact with customers and suppliers, and the IT department will have the responsibility for implementation of REACH in the IT system.

It is very difficult to estimate the time necessary for preparing for REACH. There is no doubt that the workload for the Q&Ei people especially in the preparation phase will increase significantly. For the sales and purchase people the workload will increase - but to a smaller extent. For the latter group, it is primarily a matter of education and adaptation of new working routines.   
	
	28-08-2006

	4.3 Why other groups than Q&Ei should be involved in the preparations for REACH?
	It is most optimal to keep the existing communication channels between our sales and purchase departments and our customers and suppliers. It is primarily a matter of educating our sales and purchase people that REACH must be a point on the agenda parallel to prices, dates etc. when appropriate. 
	
	28-08-2006

	4.4 Why is the management group involved in the REACH work?


	We want REACH in our company! 

We need to be in compliance with legislative requirements. It is the licence to operate for us in years to come. And it is the responsibility for the management to send this signal very clearly, and to support the implementation work to ensure that it receives the required focus.

The implementation of REACH in our company will cost money and time. And it is the responsibility of the management group to ensure that sufficient resources are available. 

Working with REACH will involve many groups of employees: both sales and purchase people, who have the daily contacts outside our companies, but also Q&Ei, IT and administrative personnel. Implementation of REACH in a company is in many ways similar to the implementation of quality management systems – and all experience tells that this is not possible without the support from the management group. 
	
	28-08-2006

	Benefits
	
	
	

	4.5 What benefits will our company get from the REACH work?


	Simply: Compliance with REACH is a “license to operate” – No compliance - no license and no business. 

Our customers expect that we will be able to work with REACH in a professional manner – and if not – they may select another supplier.


	
	28-08-2006

	4.6 Which benefits will the employees get from the REACH work? 


	First of all: Compliance with REACH is a “license to operate” – otherwise: no license and no business. 

Furthermore, it will be an exciting challenge for all of us to be able to guide our company in the right directions in order to fulfil the requirements of REACH.

It requires that we all are able to cooperate across organisational boundaries – much better than to today. This is a challenge but also an opportunity to get experiences from all parts of our organisation.

The employees will gain: 

· Better knowledge of the actors in the supply chain.

· Better knowledge of the chemical products, for example through the communication of use.

· More tight relations to customers and suppliers.

· More trustworthiness in sales and purchasing situations, as they will gain more knowledge of the chemicals.
	
	28-08-2006
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� Q&E: Quality and Environment. Q&E people refers to people working with the Quality and Environmental Management within a company. 
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